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e a. The CAP hlllltary Alr I:..cpress Serv:.ce is establ:.shed under t.he prov:Ls:Lom 3
1 of AAF Regulation No. 20-18, Headquarters Army Air Forces, "Organization - C].Vll aREe

- Air Patrol', dated 25 lMay. 1943 , .28 an air express feeder operation serving the ::i- .
air Service Command and. the Air Transport Cormand of  the 'Army ‘Air Forces for the it

\ purpose of tra.nsportln'r express sh].pments between Control Depots and Sub-Depots’ . .=

3l : " of the hir Service Command. This' service will function under the ‘direct control

N of Natlor'aJ. 1{eadquamters ’ C1v11 Alr Patrol Tne operatlons channels w:.].l be as ik i

2 follows. ; o =R e

;‘- i .(1) The bas*c o]an of operaun.or%\nll be’ agreed upon between A:u' :
- Service: Command, Alr/TI:ansport C .Lla.nd and C1v1_l Air Patrol, ' '.f~' : 3 a
Said basic plan. ana ahy changes. ’\cﬁat may.later be madé.therein - s

A1 be cover&l bry approprlate Iet*}\lrs of instructions; jssued i X ,_’l,

& e through/rTa/:bionaL\Headqua.rters, Civil Air Patrol “,[nstruct:.ons A
- @ S Ry be\ ssued fron no' othor sources'. B s S e =L
— ' B e N QORI R Nl e ' / st

7 I #:(2) - No change 'in: thesef bas:.c plans will. be made except by mtual

3 ‘ i ¢ ?:understqndln Between said. three agelncles. R % B

& e pm ettt (39 ,Author:.zatn.on for local temporary v..r:.atn.ons from the approved

: : % {vasic plan'will be delegated to the 'local CAP. Base Comuander and _‘ 7
" the local ATC representative, Sn.nce the service is being = . . v, H

5 operated for the benefit of the air Serv:.ce Command the spec:.al .
= . AT ot " requu'ements of- that Command under emeroency cucumsta.nces wills o
)i : .-, - " 'be a;major factor.in such local detérmination to be made betwee; et
; : ‘the local representat:wes of the ATC and. the: CAP b il S

-

e

_12. All wayb:.lls ’ manlfests ¥ or other 31m1ar‘forms requlred in. connectlon & «

with said operations will be made-out by Air Service Command personnel, One - : &

o5t complete set of manifests covering each flight will be retained by, the pilot” #
,’: - for use by the local CAP Base in prepa.rat:.on of requlred operat:.ons repor’cs. 3
j c. Loadlng and unloadJ.ng of cargo carried oy said CAP alrplanes will bo 3
: done by Air Service Con.mand personnel under the.-supervision of the pllot of eacl
£ such alrplane. PIRLSSRALEL 5
: s No flights w:.ll be undernaken except wn.th Lhe approva.l of the local :i
" CAP Base Commandcr, of hlS Operatlons Offlcer, and tl~e pllot of the alrplane. / ;';
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e. Under no circu.mstances will any passerwers , other than the Offl(’:lal u
Operatlng personnel of CAP, be carrJ.ed in CaP alrcraft engaged in sa1d feeder

operatlons. : v .. RS ¥
2. Op_eratlng Bases : L ' s T

" a, All CAP I'-lil:Lta.ry Air Express operations will be controlled through

operatlng bases located at such points as may be directed by National Headquarters.

. Said operatifg bases may. be relocated from point to pomt at any tn.me, aa c:.rcum- IR
stances may require. TORTRC . : : " %

- b Operating bases will ‘be designated by numbers and not by the names

of the airports on which they are based nor by the. names: of the states in which”

.said ‘airports are located, (Example - CAP Military Air Express Bage ' No. 1¢ - \J a
Abbreviatlon.- CAP-MAE-l ) Designatinc' numbe"'s will be assigned by National Head- '

3. lggﬁuw

' i a.. !..ilitary Alr Express Bases will be orgam’lzed under the mannlng table
presented in paragraph 4, hereof, which. shows he ‘maximum authorized strength per '_ .
base. The, number of' personnel of each category will be, held t0° “the minimum o
-consistent with operatlng requlrements/arﬂ will in“no case exceéd the. numbex:
authorized in the manning table, e;ﬁept upon written authorizatlon from National

b Ass:.gnments to bases w1 \be in the following categories. ,
(l) Commandmg Officer, (2) Pilot, (3) Flight Surgeon,. (4) Master Mecham.c, o s o
" .(5) Mechanic, (6) Radio Tethnician, (7) Technical Section Head, (8) Clerk Tech- -
nician,’ (9) Service Technician, and’ (lO) Secur:.ty Technlca.an (when author:.zed in

r

" .. 'ce :The, i‘ollom.ng staﬁ‘ pos:.tlons wn.ll be filled by appo:.ntments made by _
the Base Commander from among the pilots: ass:x.gned -to, the base--‘- (l) Operations '. .
Officer, (2) Engineering Officer, (3) Assistant Operations Officer, (4) Airdrome £,
Officer, and (5) Supply Officer. Th_e pilots .so appointed will perform’ the ' » k) B
functlons of said staff pos:.tlons 1n additlon to thelr regular duties as pllots.

4 Mallninﬂ‘ Table ) o ’4 ) . ' . _. PRSI ssey 2 - .‘. . 5, .'"_ o . * — _, R ,‘:," e y‘
Funct:.onal Title RN . .Basic Rank L Total
_e_._; Commanding Offn.cer e Captaln : R ! ., R
b. Pilot e . .. 1st. Lieut. ¥ 1
¢. Flight Surgeon - = “.1st, Lieut. A _
d. Master Mechanie = . 2nd. Lieut. - N .
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Functional Title ‘ Basic Rank

" e, Mechanic B & 4. |

o) s . s " Master Sgt. -
(2 T ' ' ~  Tech, Sgt.e ..
: o (3) : . - 'suwfsgm
.- . £, Radio Technician o
' _‘j”r‘(l) S e .+ Master Sgt.‘. .
o (2)) R R .-Tech, Sgt. ,-'
TR - Technical Section Head-;- -7 . Master Sgt. 5
!B, Clerk Technician’ 8" g Corporal
‘ ;;f'Service Technic1an SR R T 2
IS Y P e s Gt %y - Sergeant
(2) . o ‘ o Gorporal

R ' rg'o;'\
R g;grega'l',er

\ u' .

5. Functlonal Titles

In the preparation of vouéhers \reports and’ other documents and 1n .

off1c1al correspondence, the onlf\func%ional titles used in reférring to personne;

asslgned to MAE duty will be the titles }1sted in paragraph 3 b and [<] hereof o
- vﬁ "‘JL//' - , e e

6. Rank of Base Personnel

QLT -
\ ~

: ': o L fat ke e
- When any member of Civil Alr Patrol is placed on actlve duty at an e s R
MAE Base, his duty. assignment at the Base will .determine his rank and grade, in'-.- - M
accordance with the table presented in paragraph. - hereof, except that - personnel 5
transferred to MAE duty with Coastal Patrol units. will retaln the rank ‘and grade
held in the Coastal Patrol unit. Upon completion of active duty a351gnment said
member's rank and grade w1ll be that. correspondlng to hls a351gnment W1th1n his'

.

[. T

: In order that’ commlssion certlflcates may not be issued to personnel
who, after a trial perlod, prove incapable of . efficiently performlng the dutles
of their- a851gnments, said certificates will be issued only upon receipt by -
National Headquarters of written recommendatlon from the Base Commander follow1n
a one-month trial period. . In accordance with this procedure, Base Commanders
will submit to National Headquarters recommendations for commissions covering
only those individuals who, upon completion of one month of service in-assignment,
have satisfactorily demonstrated their abillty and quallflcatlons to, p perform "
successfully the duties 1nvolved. »

7. Succession of Command

a. During the ‘absence of the Commanding Officer, the next ranking staff -
offlcer will succeed to command in the order listed in the foregoing paragraph
300 g % .

-
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- - times during said term.. .. .
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b. 'If the Commanding Officer is away from his base for a short period ;
of time on an informal leave of absence, or for other reasons, the assumption of o -
command by the next ranking staff officer will be announced to all -personnel of
the base by the officer assuming command.. Such notification may be oral or in ?
the form of a Special Order. e L : '
c. If the Commanding Officer is authorized by National Headquarters to
be away from his base for an extended period of. time, the assumption of command
by the next ranking staff officer will be announced to all personnel of the Basg,.
to Natiopal Headquarters, and to appropriate Army authorities, by the officer -
assuming command. Such notification will be by means of a Special Order, -

s

8. Membership Requirement

Assignments to Military Air Express Bases will be limited to properly . had
qualified members of the Civil Air Patrol holding offic;al Membership Identificy.
ation Cards. No applicants for enrollment who do noj./—hpgld\pfficial identification
cards will be assigned to duty with said Bases, including temporary duty, except
upon written authorization from National Headquarters. ‘Non-members -of the Civil "~
Air Patrol will not be permitted to engage in -a’.z:fyf;.,Bas‘e activities. .. .. L

UL REPENN " 5 AL ?
La\et & A 5 )

AN . - . e

\‘\&\v. \.‘:. v e o o . -_/- . . . Lo
A 6 e L e : B

Each person serving in & y\\;:apﬁbity with HAE Bases will be required to~
éxecute the following Active Duty\0ath, which will ‘be .filed with the Commanding . @
Officer immediately upon reporting\for'duty, and which will be retained in the
files-of the Base. Copies of said: A\'c.tive Duty Oath will be supplied by the .’/
Commanding Officer. . . e

9. Active Duty Oath

"I, a member of the Civil Air Patrol, an auxiliary of the
Army Air Forces of the United States of America, having
been assigned to active-duty with Civil Air Patrol here-
by voluntarily enlist subject to any and all orders. of TR
the National Commander of Civil Air Patrol to a'term of. . .

_ continuous active service for the termof- _ . . .. ' & ..: -
-months, commending _ . 2194 ___, and I hereby: ‘-« .-

. agree to be available for duty continuously__:ar_xd_at.all.; o

During said term and any extension thereof,.I do-solemnly .. .- -
swear that I will bear true faith and allegiance to the :
United States of America; that I will serve them honestly.. - ... |
and faithfully against all their enemies whomsoever; that
I will fully and faithfully perform all duties assigned. .

~to me and obey the orders of the President of .the United. . . . -
States and the orders of the officers appointed over me e
subject to the rules and Articles of War. e/

Codm © | | .
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~

In the event that I shall not report or be available for-. -
thereof which I shall voluntarily undertake, or if I .

shall not faithfully and fully perform all duties assigned
to me, I hereby consent to the revocation and cancellation
of my license to own, operate and service any aviation ‘and
radio equipment." -o- i & ma o B, B

D)

Jocated within the air Service Command Areas served by their respective oper-" " !
ations, such replacementand/or authorized additional personnel and aircraft _, i)
as may be required, providing properly qualified personnel and s.uitablé‘agi‘_rcréi‘t',f
are available within said Wings for such active duty. assignments. Personnel and’ -
airceraft so obtained will be reported inmediately to National Headquarters by Base "
Commanders for the issuance of Special Orders assigning them to the Bases. In Ve
event such personnel and aircraft are not availgble through said Wing Headquarters,
requisitions therefor will  be submitted in writing. to, National. Headquarters,,. ‘. N

S PR ANVE R A
: e ' . g }w\T\Q‘\" ;‘A‘:‘u\"' 4
b. No per diem paymenk will be made Lo

‘personriel assigned to |

said Bases unless said assigrments have_been made by _",Naf\iona:_!. Headquarters.

@ " S _ G L.

o . c. Orders % rr:iﬂ\;ating\_gé'sfi'gnme’nts{of _personnel -and aircraft to MAE

‘Bases will be issued by N;io;%al‘:vﬁeédqu'grters. - ) R
W G

~at)e <
REFINE N\ g

.
,

d. The assignm tig/’em reassignment of individuals within said Bases,
will be effected by Special Orders issued by Base Copmander,. Said assignments =
will be made only to ‘such positions-as are ‘herein 'set forth.in paragraph 3. Forms
for such orders Wwill be substantially as-follows: : . <k : %

n—————

1. (First Name) (Middle Tnitial) (Last Name) (Serial No.__), -
Squadron No._____, Wing No. : ' _, having reported to this Headquarters:
pursuant to paragraph No. - -, Special Orders No._ . ., .National, Headparter
Civil Air Patrol, dated_ __y is hereby assigned to.duty as (designation o
position listed in Table of Organization), effective_ - (date)

(Name Signed). "’

i Dist: et (Rank)io Civil Air.Patrol
o ‘ 2~-- Natl., Hq.' ST e e Corunanding -
‘ ) 1 - (Individual (s) Nemed in oider)’ -~ -# = .

. 1 - File e

-5

active. duty at any time during said term or any extension . g

-

1Q. Procurement and Assignment of Personnel and Aircraft - . . .. - .- et

a. Base Commanders will obtain from the several CAP ngﬂeadquarte;:f s

said Bases nor will any 'péymenps’(‘{gxﬁigfq\ejffcf the use of\any airplanes’ assigned to..

S | oIvIh ATR BATROL Ty T
47 Military Air-Express Base No... ey
. Special Orders) ~** - - L 7 (1ocation)_
No. ) LT (Date) P

“ 2
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€. Orders 1ssued by MAE Bases effecting changes in dutles and asslgnments \.J @5@
of personnel, will be marked for distribution so-as to include the. follow1ng, as:
indicated in the model Special Orders given in paragraph 10 d above: 2 copies, :
National Headquarters, -1 copy to each individual named in order, 1 copy, Base flle

L

» 11. Mlnlmum Period of Ass;gggent f;" :.-_ ‘f. iri:' . .’ﬁ - ;J .nf\-JlA

A331gnments of personnel and alrplanes to Milltary Air Express duty will A

‘:-.be limited to personnel and airplanes available for euch duty for perlods of not
- dess than ninety (90) consecutive dayse v - L e o

129 Reass1gggent : -. "'~. .-‘ g . fi r ;.f - ;H ,-f”;,i?i=r}” k fif
PerSOnnel and alrplanes a531gned to MAJ Bases are subJect to- reass1gnment \./;.
from one Base to another or to other. CAP operations by Natlonal Headquarters at =
. any time, as the s1tuatlon nay reqnlre. -

3 . < sie o S & D

A3, Leaves of Absence -4 'J]' ‘L" ._"; e .,;fd* L ‘f’[}"l

I

Personnel assxgned to MAE Bases nay. be granted leaves of absence on . . .
Speclal Orders issued by direction of the Base Commande - Individuals on leave .
_of absence cannot be paid Per Diem Allgwances durin gueh periods, as Federal

N
b - The Yone rest day per week" rgrzﬁ Ehﬂprov131on qis” made in paragraph 2,
Operatlons Directive No, 38 is for e‘purpose of malntalnlng/phy51cal fltness. '\"égb |
‘ Rest days are not cumilstive. o &9“ )/,// : SAETRE
-\‘e\ \0\‘ " ¢ -(‘: v S ‘.' .

" » v o |
o 4?;f*\:g ”,///

,z\v-— I

Regulatlons prohlblt per diem- payments forﬁzer;o s\when ‘persqnnel are not on duty;
- A L

Y. Transfer of Serv1ce Records

a. The CAP Service Record of: én 1nd1v1dual a331gned to active duty with an
MAE Base will be transferred from the/flles of his CAP unit to the files of the L
Base to which he'is assigned. The follow1ng method will be followed.. ) :

(l) When a member of CAP receives an a831gnment to actlve duty
with an MAE Base he will so inform his unit commander. The
latter will provide the assigned member with his Service
Record in a sealed envelope which will be dellvered to the
MAE Base Gommander upon arrlval. i . _ N

(2) The Base Commander w111 acknowledge receipt of the Service

' Record, by letter, direct to the unit commander. This -

letter- wmll be retained in the unit ‘file until the assigned
member 1s released from active duty and returns to hls unit.

(3) .The Base Conmander will enter on the Serv1ce Record such
remarks as are necessary to indicate the length of the ./

_tour of duty, the duty assignments performed, and the -
manner of.performance. When the individual leaves the.
Base permanently, the Base Comnander will forward the
Service Record direct to the unit commander by mail. ‘The '’
individual leaving the Base will not bé’ provided with his \1§5
Service Record for delivery to the unit commander. :

~6- : '
RESTRICTED - .. S o
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15, Civil Air Patrol Uniforms : 5 s

All personnel assigned ‘to MAE duty will report to the Base Comnander in
regulation Civil-Air Patrol unlform and will wear regulation Civil Air Patrol
uniforms while'on duty. ‘Said unlforns will have -securely sewed to the outer half
of the left sleeve thereof, one-half inck below the shoulder seam, the official
Civil Air Patrol shoulder patch The wearing of any uniform or insignia other
than that prescribed for the ClVll Air Patrol:is strictly prohibited. , Under no
circumstances will flight personnel be permltted to go out on any of ficial ‘missions
in civilian ‘clothes. Uniforms will be kept ‘clean, -in proper state of repalr, and
neatlj pressed at all tinmes,

ol N .P*.

16. Membership Identlflcation Cards’

“ All per'sonnel assigned to MAE duty will carry w1th them at all times' whlle on
duty their official Membership Identificatlon Cards and copies of the Special :
Orders issued by National Headquarters' a531gn1ng them to Sald duty. -

o, %o
W =

17 _ First Aid Course for Clvillan Defense .} S Y ,_’fA i

<t

AL personnel a551gned to MAE Bases who do not hold c§ rtificates from the
American Red Cross indicating that they have setlsfactorily completed the First '
Air Course for Civilian Defense (see Training Directive No. %, National Head=. ' ..
quarters, 21 January 1942) will be requlred by - Bdse Commahders to take this course

..\A

18. Pllots

el Y

.\' t . .
a. All pilots’'assigned to uty with MAE'Bases w1ll be requlred to hold

-currently effective Civil Aeronatulcs Admlnistratlon Airman Certificates of the

&

grade of Prlvate Pilot, or higher,‘and to possess. the following qua_lflcat;ons.

(1) Shall,have offlcrlii;’lovged a mlnlmum of 200 hours as a pllot 3
(2) Shall hold a currently effective Federal Communicationg g
' Commission Restricted Radlotelephone Ope rutor Permit. S
{3) Shail have a practical working Lnowledge of air nav1gation R M
and be skilled in the use of the air navigation computer in -
the solution of ground-speed and radius-of-action problems
and in the calculations involved in the preparation of .
complete fllght plans. . _ . -

Before making flnal a531gnments, Bage Commarders will verify the
quallflcations of -each pilot and make certain that such pilot has the necesuary
ability to perform the duties to be a351gneu.

N

19. Flight Surgeons

a. Except in cases where adequate fiight:surgeon service is available, the
Commanding Officer of each Base will endeavor to cnlist the interest of a reput-
able local physician and surgeon in making applicaticn for membership in Civil
Air Patrol incident to a551gnment as Flight Surgzon at the Base with the rank of

; 24

RESTRICTED

MBS
1§ % ad

P
R

Ade "?FJ % -h | 2
?=£ﬁgé4§§3 e
54




e e AT

A TR

RESTRIGTED o
Operations Directive No. 37 ' o . . 9/18/43

First Lieutenant, Said assignments will be made by National Headquarters on the @
reconmnendations of the Base’ Comnw.nders. ; .

- N’/

b.. A Fllet Surgeons will be available on ca.ll for emergency service ‘in case

of accidents and will make regular semi-monthly mspections of sanitary and e,
living conditions and first-aid facilities and of the gensral health and physical
fitness of the personnel on duty at the Bases. Said inspections will in each \.J‘
case be ‘covered by a written report which will be submitted to the Base Commander
in duplicate. One copy of the report will be retained in the Base file and onei” -
copy will be forwarded to National Headquarters by mdorsement thereon, which wil, °
include a statement as to steps being taken to correct any deficiencies set i‘orth
in the réport, . : o R T I

c. Flight Surgeons will be required to become thorough]y familiar with all _
material presented in Var Department Technical Manual (TM 1-705) - "Physiologicalv
Aspects of Flying and haintenance of Physical Fitness“ - and-in Navy Department. .
Training Manual "Effects of Flight", published under the supervision of the Train=
ing Division of the Navy Bureau of Aeronautics - copies of which manuals may be b
obtained -from National Headquarters. g ; o ol

4. Flight Surgeons will recelve an allowance of $8.00 6} eacn .such 'seini-'v ¥
service in case of accidents.
! B L A I D I

. In cases where a reputable phy51c1an { =s'urg‘eon is on* with a Base - -
in one of the full-time assignments, he may/be \ass:.gned to: act :i/l? ight Surgeon -
in addition to his regular -assignment. In. such event, his- per, em allowance . % .
will be at the rate of $8,00 even though“the per diem alloyance corresponding 10 o/
his regula.r assz.gnment is at a 1ower\rate. O e e S g_-.'

N

20, Mecham.cs - " : . \«v ; ' 4' o o

On account of the limited number of ertlflca.te‘d ‘A & E Mechanics available

for. assignment to CAP operating bases, and. sta.tions , 1t may be impossible to

assign more than one such mecham.c to a.Base, the other mechanics being men who ‘
are not. certificated but who are qualified to do the work under the direction of ;
the certlf:.ca.ted mecha.nic. The Master: Mechanic will be a’ certificated A&E .
kechaniec, . .. . \ _ Wt oy W : S g

21, 'Aigplanes o '.'..: -_‘. j- . ) E ' o N fg :
‘a. All airplanes assigned to MAE duty will be rcqm.red to have two-way

radio-telephone » to be equipped with the usual flight instruments and to have a

cruising range of not less than three hours and fifteen minutes. (A ‘cruising

‘range of not less than four hours is preferred.) ~ All instruments will be required -

to be in proper adjustment and in gcod worklng ordor.

b. To determine the Hourly Rntes to be paid for the use. of alrplanes ] <
assigned to MAE Bascs s (See paraer..ph 2/, hereof.), the horsepower rating (max:Lmum,

RESTRIGCTED . -/
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airplane will be used. The use of higher octane fuels, changes in propeller
Y pitch and such other methods of "souping up" an engine, will not be considered in
- Dt any ‘way as affecting the horsepower rating or as effecting a cliange in the Hourly
R&tes . : 3 ~:'

|
i
@p except take-off) recorded by the Civil Aeronautics Administration for each such
o |
\
|

c. All airplanes assigned to MAE dﬁty will be required to have a currently
« - effective Civil Aeronautics Administration airworthiness Certificate when report-
{ ing for duty. - : i e ? |
$ |
\
i

d. Any airplanes vhich réport for MAE duty and which do not meet all of the
foregoing requirements will be rejected and will be required to return to their '°.
home stations.at no expense to the Government., . ' :

e N T

\ e. In order to-insuré continuity 6f Hperations, it is desirable that.air-
)} - planes report for duty with an extra propeller and an extra battery.

_ g. All airplanes on MAE duty will display'on_wings and fuselage the standar
airplane markings of the Civil Air Patrol as prescribed in paragraph 2 1, General
Memorandum No. 45, this Headquarters, "Uniform, Insignia and .Rank", 17 July 1942,
i 22, 100-Hour Inspection Fequired - B
¥ . P '\‘};;\.'...:‘;‘,‘.‘ \ X
g } Each airplane ordered to report fprfduty,ﬁill undergo a regulation 100-Hour
f qg' Inspection covering the.entire-airplanql“including the powerplant, immediately
! before departure from its home station and such inspection-will be properly certd-
fied in the Airplane Log Books: «Any airplanes reporting for duty without such

certified 100~-Hour Inspectibﬁs and/or. which are found to be in an unairworthy

i"’ condition will not be accepted\for.assignmeht,tq duty nor permitted to remain at
7 said bases, until such certified inspections have been accomplished gnd/br such
-

! 23. Radio

é i "g.u Each airplane will be requifea to be‘eqﬁipped with a radipphdne trans-
] mitter of at least six watts power in the medium-high frequency band of 3,000 to

4,500 Ke. and with a radio receiver to receive in the airways band of 200-400 Kec,
and in the medium-hiph frequency band. . - g e o ekl H
b. There will be a low-power radio ground transmitter set up at each Base’

-’ to control operations. This transmitter will operate on a frequency of either -
3530 Ke', or 3980 Kc. as may be assigned by National Headquarters. There will be

¢ at least two radio ground receivers to receive radiophone signals in the medium-

} high frequency band. Said receivers will be equipped with loud-speakers. Special

j instructions will be issued to each Base by National Headquarters assigning

i frequencies to be used and covering ground and aircraft radio installations and

i radio procedure. B . : ' '

|
i
1
|
airplanes have been put in an aih?opthy'condition. :

L— * co. National Headquarters'will_proﬁide rédid-éonyéftérs for installatibn
in airplanes equipped with radio reccivers designed to operate only in the aixwe;s

P e o o

9=
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band of 200 - 400 Kc. in order that said alrplanes may also recelve in the medlum’ egb
hlgh frequency band, -

24 Relmbursement Schedules ~

a. Reimbursement Schedules setting forth the Per Dlem Allowances for
personnel on active duty assignment at the Military Air Lxpress Basegs and the
Hourly Rates and Stand-by Allowances paid for the use of ‘aircraft assigned to ‘o’
said Bases are presented in Operations Directive No. 38, "Reimbursement Schedules-
CAP Military Air Express Service", issued by Hational Headquarters.. Said Per -
Dien allcwances for personnel and said Hourly Rates and Stand-by Allcwances for
the usé of aircraft are the only allowances made by-the Government to cover. ;°
living expenses and personal services of personnel and expenses, both tangible

- and intangible, incident to the operation, inspection, maintenance, overhaul, ®
repair, depreciation, replacement and insurance of aircraft on duty at said Basei-J

b. The amounts specified in said Reimbursement Schedules for operatlon and
malntenance will be set aside and placed in a general pool to be used for the A
purpose of operating and maintzining the aircraft on duty.at each Base as well

as the Base itself. The amounts therein specifled 'for:insurance will be used for
that purpose. The amounts therein specified for depreciation will be paid :to e
the owners of the aircraft. There will be no depar om this procedure.

. ce ALl Per Dlem and Alrplane Vouchers w1ll be‘Sub tt d to National Head-
quarters as of the fiftcenth and last day of each month. S and-by Allowance .
Vouchers will be submitted to Nati onai Headquarters as -of* %he lest day, . of each e@a
month. No vouchers calling f r-@eyments ‘in excess- ‘of the'rates scheduled herein

will be approved, nor will peyments be approved ;or personnel or airplanes . . : \/
exceeding the authorized strength. RNy G e S N
. \\“ - Tens Y,
25. Required Insurance W T e - . o 2
/ ¢ i . s v

a. The insurance required on all CAP-MAE operatlons is herelnafter set ; .
forth and no aircraft will be put in service on said operations until such insury
ance has been secured by the completion of an appropriate application form, - Even
though no application'form has been completed, all types of .insurance are in :
‘effect from the time a plane leaves its home station under orders to report to an
MAE base but in each instance the approprlate application form will be executed .
by each aircraft owner or his agent and by 41l flying personnel immediately
upon arrival at said base. The details of the various types of insurance and. th
procedures to be followed in connection therewith are set forth in General 41N\-J
Memorandum No. 61, this Headquarters, subject:’ “Civ1l Air Patrol. Insurance _ ‘

- Information", dated 6 December 1942. . .

b. Crash, Accident and Llabllltv Insurance - The premlum for all three
types of insurance will be paid from the aircraft allowances set forth in the
schedule of Hourly Rates for Aircraft presented in Operations Directive No, 38.
The hourly premium charge for these three types of insurance issued in connectio
with the operations of aircraft of the, varlous horsepower ranges ‘will be as
listed in said schedule,

~10-
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¢. Ground Insurance - The premium for Ground Insurance on each aircraft on
duty at MAE bases or dispatched therefrom on missions elsewhere (1nclud1ng the
day the plane takes off from its home station under orders to report for duty at
an MAE Base until the plane returns to its home station at conclusion of servxce)
will be paid from the Stand-by Allowances set forth in the schedule of Stand-by
Allowances for Aircraft presented in Operations Directive No, 38 whlch is exactly
sufflclent to cover such premlum. : : .o

d. Questlons Regarding Schedules - Any questlons regardlng schedules or
other requlrenents set forth herein will be referred to National Heaaquarters fo;
a declslon before any commltments are made by Base Commanders. '

26. Operatlons Orders . , ] " dw, G i wr S . :"

A1l flights of whatsoever nature performed by alrcraft a581gned to MAE duty o

will be authorized by, operatlons orders issued by dlrectlon of the Commanding
Officer of the CAP ‘base from which the operations are conducted. Operatlons
orders may be written or posted in the form of a schedule on the operations .
board. In either case the Commandlng Officer is strlct;y respon31bre for a clear
understanding, by all personnel ‘concerned, of each order issued, CAP Form No. f’
607, Daily Operations Report, when executed and sxgn d by the Base Commander, is.

e

a complete record of all flights performed on a-parividular day and is a certlfloff

ation that all flights so reported were. authorlzed by aperations orders.” This
report is required to be filed each day wlth Natlonal Headquarters a8 set forth
in paragraph 42 hereof, ' < .

27. Flight Assienments \

No pilot will be a331gncd to any partlcular niss 1on'wh1ch' in the oplnlon
of the Base Commander, he i\ notaquallfled to perform; nor will any airplane be
assigned to any such.mission ‘if,-in the opinion of the Base Commander, said airy
plane is not airworthy, properly equipped, or otherw1se qualified for the succesq
ful performance of the mission, . -

28, Co-P:Llots

No co-pilots will: be carrled on MAE fllghts, excepn upon wrltten authorrzaﬁz
from National Headquarters.

29. Obscrvance of Regulatlons.h B

"A11l flying will be done in strict accordance with the requirements of. (a)
the Civil Air Regulations, (b) any special clearance and flight regulations of
the Army Air Forces and the Civil Acronautics Administration, (c) applicable
Civil Air Patrol directives, and (d) local regulations.

3Q. Safety of Operations

a. Strictest SGfety standards as to fllght procedures ‘and airworthiness
of alrplancs will be maintained at all times., Either the Base Commander, or the
Operations Officer acting for him or the pilot may cencel any flight on the
.grounds of safety.

i e
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31. Passengers and Cargo . . o L

&. No passengers will bé carried in Civil Air Patrol ‘airplanes assigned to’
MAE operations except Civil Air Patrol personnel regularly assigned to an active
engaged in these operations and/or members of the armed forces of the United States
on active duty assignment to supervise and/or coordinate -said operations. -

’
.i HEEN

b. Cargo will be limited to authorized official military cargo and to =
equipment and 'supplies required for the operation of the Base., No unauthorized
cargo will be carried. : ' :

9
‘

32. Cargo Airplanes

’

t

8. All airplanes used on MAE runs will be properly equipped for cargo
carrying. ‘'All dual controls will be removed or rendered inoperative. All seats,
excepting the pilot'!'s seat, will be removed. The cargo space will be lined with o/
suitable material and in such manner as to protect the airplane and the cargo -
from damage. The floor of the cargo space will be so constructed as to carry the
load to the proper support points of the airplane structure. .Tie-down rings will
'be installed in the cargo space at such points and fastened to the airpldne
structure in such manner as to insure proper anchorage for al;,cargo to avoid any
shifting in flight. Suitable straps and/or ropes will.be provided for lashing all
cargo securely in place, : «/'“”Tﬁ;}f VAT 4ag : i

'b. There will be ¢learly and &onspicuously:stenciled in the'

e

10 : argo space of |
each airplane, the maximum safe total Joad of cargo which~can}bevééyried when all
fuel tanks are full, The cargo space will_be”clearly_marked;off’in bays and the
normal cargo load for each bay will be.clearly and conspicuously stenciled thereir_,.
An ‘arrow will be stenciled in each aiqpla@éﬂindicéting the approximate location
of the center of gravity of the airplane. ‘ : '

-y A

33, Loading Cargo Airplanes

a. Special care will be exercised to avoid (1) overloading airplanes and
(2) throwing airplanes out of balance by improper load distribution. . J

b. Heavy concentrated loads, such as an airplane engine or other piece of
heavy equipment, will be placed as near the center of gravity of the airplane as
- practicable. There is a general tendency to place too much weight in the rear of -
the cargo compartment which may result in making the airplane dangerously tail-
heavy. . o 4 : e gt LN
¢. Every precaution will be taken to lash the cargo in place in such manner
as to insure that there will be no shifting thereof in flight.

34. Auxiliary Service Flights
huxiliary Service Flights, such as ferrying supplics, equipment and personns”
which may be necessary for the proper conduct of official business of HAE Bases
-12- '
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35. Special Service Flights

Except in cases of real emergency, written authorization will be obtained
from National Headquarters before any airplanes assigned to MAE Bases are used
in the performance of any.Special Service Flights for other agencies. Any such -
Special Service Flights which may be authorized by National Headquarters will, -
so far as possible, be performed by airplanes of not more than 90 h.p. Cases
of emergency which, in the opinion of the Base Commander, justify a departure¢. -
from the procedure herein prescribed will in each case be covered by a written
report to National Headquarters settirg forth in detail (a) the factors justifyl
such emeygency action and (b) the mission performed, - o

36. Instrument Flight Training for Pilots

a. 11 pilots'assigned to MAE duty who are not thoroughly proficient on
the Link Trainer will, so far as available fagilities will permit, be required . .-
to become proficient in such training as expeditiously as possible, :

b. Each MAE Base will equip one airplane of not more than 165 h.p.'with

suiteble instrument training hood and all necessary flight instruments. All
pilots assigned to the Base who do not .hold currently effective Civil Aeronautics
Administration Instrument Pilot Rating Certificates will, upon completion of ' °
Link Trainer work set forth in foregoing sub-paragraph &, be given instrument:

flight instruction in said airplane under the supervision of a competent instruc-

tor. Said instruction will not exceed a total of fifteen (lﬁ);hours per pilot.f

37. Physical Training ' ’,,ﬂ,—\t
.. : et T v BY L 4 g
The success of operations—of the MAE units depends to a large degree upon i
the physical fitness of the pefsonnel of these units. The required degree of' .~

physical fitness can be acquired-and maintained Onlyftﬁ§§pgh_p:oper'and‘systemayi. :
physical training. Therefore, all personnel except womenl, assigned to said unite.
will be required to-take_at\iéast”fiftéen (152;mihute§’ﬁ€§ day, six (6) days pey -
week, of setting-up exercis stin‘glgsses~conducted by .instructors appointed by c T
the Base Commander, The settimg-up exercises used will be those presented in
paragraph 74, War Department Basic Field Mamal Fii 21-20, "Physical Training",

6 March 1941, N et T f m . g g N "3 - -

38, Military Courtesy and Discipline  ';"f :L "5, i o

"_,

a. The requirements of military courtesy and discipline, as set forth in

War Department Basie Fiold Manual FM 21-50, will be cobscrved and maintained at
all times, - . mrm . aE B B Bai . . e . '

~ b. A1l CAP Military Air Express operations will be conducted for military
agencies and to and from military air bases. It is imperative that all CAP
pcrsonnel assigned to these operations present a neat, business-like appearance,
that they conduct themselves in a manner becoming gentlemen, and that all rules
and regulations of whatsoever naturc in effect at said military bases be care-
fully observed, ; o C ‘ '

G
RESTRICTED




A%
HE S

5

p the c_onduct of *i:he operatione"ass:Lgned.to the ‘Base-

! rAll aircraft in operation at MAE‘Bases w:.ll be maintainedb in a thoroughly
*Piji‘Suaﬁt;‘.td";the

_ ct:.ve No. 35,;:
,f.each such aircrai‘t will be given % thonough line inspectz.on‘

A .-A ,‘(‘ R
S5 A -.qﬁ‘**‘*\r‘.“'.ﬁ. T Ei
it ouieffm peta i
;P( F’l"" @g Y ét‘} » A;é %,«*‘: -":,‘( 2 && ;
essﬁ; Bases may c?é“ma.intenaﬁc‘e'? T
CAP active'duty opera.tions s.forithe. a.rmed _fo
--'the opim.on,,o- 1o -Basi i-','""'uch addltn.onal work,- ‘

will be wc

Y 'h,;ﬁ %igfrai,", oy “‘,"'

Lo

iﬁf 1 i .
la“ ifiéd.’ aIsl"Q'Restr:.c‘ted '.Enformation‘ 'a.nd

Ahyban
/ 3 .t’t(\w( 3
. magazine artlcle

: g'ﬁion peftainin ‘to MAE Operatlons will 'be given ‘to the: press or. tfzerw

,‘to the, ;public except upon wm.t’cen authorizatn.on from N"ationalr
t*A;Ll requesta{forr
?f‘%»g»;‘ff 7t
A x.Op_erat:Lons Regortg
i »u‘«_ﬁk';:‘#r“*- e

: tol er's: omn
\Appen&ed 4oleach such report willbe,, '”’A:.rc.ra.t‘t\ Status Report?

awith break-down "showing, ma.k '~'a.nd NG nuibet. Rof,ea.ch. airplahe agsighed: téﬁﬁhethaﬁe‘

(a)"‘in':commission and?‘ '. iy _:: \329156&

§ signed by the Base Commander and m._ll
- ’f%envelopes mai'ked JMFiscal’ Se:t:.on“ o

" !2’"?5

to
Headquarters coverlng the seven-day period begi.nnz.ng the Thursday morn:.ng of .Xhe
week before ,ahd ending Wednesday night and .presentlng the follom.ng 1ni'orma‘t1.on




ST RESTRICTED

Operations Directive: No. 37 _ , 9/18/43 i
‘ . . )
J@@' CODE IETTER = - IIEH |
<"/ ; E . "No.:of mlles flown . “
' F * -+ No. of 1bs. of express carrled _
\ G Ng. of ton-miles of express flown
H ~ No. of forced landings -
- I No. of‘airplanes. degtroyed
- J No. of fatalities
N K No. of personnel seriously 1n3ured .
L No. of route miles in operation on
: , E -clos_ng date of report
’ M ‘No. of ‘airplanés assigned on closing
< 3 , date of report : T
e N ‘No. of airplenes.in commission on =~ .. i:

N/ | by i - . ¢ " -closing date of report:

0. "~ No, of airplanes out of commlséion on :
j;f./ci’élng date of report :
P > “Noy of personnel assigred on 01051ng

Q~:ﬂ.':‘ date\of report:

b The pro edaxe to'be followed 1n comput%ng the pounds of express o
carried and the ton-niles for each flight. 1s*1llustrated by the. following tynlcal
scheduled flight départ«ng from Control,Depoﬁ’K-and covering a route including -
Sub-Depots B, C, ana‘D‘ln the order listed and returning to A.  The distances -
between statlons, the"1oad put on and taken off the airplane at each station, 4
the load carried on éach leg.of the flight, the actual flying time on each leg,
and the pound-miles- for each leg are shown 1n the follow1ng tabulatlon.A s .

CIVIL AR PATROL .
MILITARY ATR EXPRESS BASE NO._
Flight No. ____. . : ' 7 Lication _
Airplane No. NC__ i_“ o Date
Pilot :
Cargo“Wéight (Lbs.) - R e : _iActual ' .
Station Fut Taken Departure” =  Flightt . Distance Flying Pound=--
ﬂ~“-f (n Off Toad Leg Miles Time __ Miles *°
A 500 oo 500 " A-B 150 1:35 * 75,000
B 75 200 375 B-C 80 :55 30,000
c 150 225 300 c-D 120 1:15 36,000
D 100 75 325 D-A 75 350 24,375 °
‘A . 325 e R & " --
825 825 - ™ f 425 4335 1653375
—15.. P : v . x
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No. of hours flow:n....................... 4:35 Q

No. of miles flo‘vn .,‘.I...D..........;‘;"Q‘.’. 4‘25
No. of pounds of expregs carried ......... 825

No.~of ton—miles of express I ONTL Ho's s 0 sibiee . SRe0 x5 ot
% Pound-miles of express flown on each leg of flight is

determined by multiplying load in pounds carried on .

leg by length of leg in miles (500 x 150 = 75, OOO) : e

%% Ton-miles of express flown on entire flight is
i determined by dividing total pound-miles by
ity 2,000 (165 375 +.2,000 = 82.69)

. c. Weekly Telegraphic Reports transmitted direct to National Headquarters
by TWX teletype will be filed each Thursday forenoon between the hours 0900Q and
1200Q. Reports transmitted by commercjal telegraph will be addressed to the L
Operations Officer, National Headquarters, Civil Air Patrol, 500 Fifth Avenue,

- New York 18, N. Y,, and will be.filed each Wednesday night.. Confirmatory copies

of all Weekly Telegraphic Keports will be forwarded to the Ooerations Officer’
by ordinary mail and will be clearly marked "RESTRICTED". Spec1a1 care will be
exercised to insure accuracy of:preparation and. promptness of dispatch of said
Weekly Telegraphic Reports. - The word "Zero"- w1ll be used rather than "None" ' .
MNaught" in transmission of said reports. The word “None“ is frequently
transuitted as “Nino" SAMELEALR . Rofes | :

s - H C /".

'Q.' Sald reports. will, in each case, show the d331gnatlon num er of ‘the - qa,
MAE base,: the dates covered, and: the code. le,ter “for each item folloqed by “the
figures representing the totals for that/particuiar item for the seven-day period
all as illustrated in the followlng sa pie TWX teletype message. ;;/,3
é// < KANSAS CITY, MO, ™

7 OCTOBER 1943
OPERATIONS OFFICER

WO, SEPT, 30 TO OCT. 6, A-56, B-54, G-52, D-210:35, E-20 985, F-42, 900 G-4,316
H-1, 1-0, J-0, K~0, L-1,9€5, U-25, N-ls, 0-10, P-3o i

-

«

“adITHY i

44, Accident Reports

2. In cases of ‘forced 1and1ngs or other serious accident in connection
with MAE operations, the Base Commander or the officer acting for him will"
inmediately notify National Headquarters by telegraph or telephone,' giving a
brief resume of available information,.together with make, model and NC number
of airplane and name and serial number of the pilot and of any other personnel

-’
involved,. : ; il e - @ ‘
-6~ L~
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b. National Headquarters will be similarly advised of any subsequent import-
gnt developements incident to such accidents, as circumstances may dictate. b

c. As soon as possible after any such accident, a written report will be.
dispatched to National Headquarters by the Base Commander giving all available '
information regarding the accident in the manner prescribéd'iri Operations Directive
No. 26,%Accident Reports - CAP Operating Bases and Stations", S

45. Monthly Roster eom o f L R _. g R
a. A Monthly ‘Roster (CAP Form No. 620) of personnel on duty with each,Bag:é'i',~ '

as of midhight of the last day of each month and including personnel departing -
during the month, will be forwarded to National Headquarters not later than the .
5th of the following month. Monthly Rosters are required for use in checking pay
vouchers and personnel records'and in the preparation of prescribed’ reports. :

- b. (1) Names will be listed alphaﬁéticélly within ‘each categofy .a_ccor'diri"g.' .
to type of duty, din the following order, with indicated abbreviations: W

.« ¢

Cominding Officer = = = = =i @ = = = === = Gy 0,

Operations Officer = = = = = ~ = = = = = --=0,0,
" Engineering Officer = = =~ = = = == - = =~ = = E. 0. ¥
Assigtant Operations Officer = = = = = = = = = Asst, 0. 0.
. Airdrome Officer = = = = = = = = = = == = = = Adrm. O, o,
Flight Surgeon = = = = = == = = = & = = = = = F, 5, o Ay
Pilots & 6 & & & & m = o o - - - o = Plob ' o
- Supply  Officer == = = = 5= = = = = = = .= = = Sup. O,
Master Mechanic = = = = = = = = = = = = = = = Mas, Mec.
Mechanic = = = = = = = = = I N - Mec. . .
_ Radio Technician = = = = = S-S Rad. Tech, -
Technical Section Head = = = = = = = m == = = Tech. Sec, Hea
Clerk Technician = = = = = = = = = = = = = = = Clk, Techg™\
. Service Technician = = = = = = = = = = = - - Se/r,f.].‘( chy. G
Security Technician = = = = = = == = = = = =Seci'Tech?” \
. : o ; P P T v i N
.~ (2) In case any explanation is needed, it will appear in \abb_z"é‘wg" ted
form on the next line below the name, indented-thrée gpaces.” . - Rl il B
. s e . e o WLt %

- (3) Losseé in persorinél during thembﬁlch Wlllbelisteda/lphabetica]ly :
in a separate column headed LOSSES, following the, last entry-pertaining to ’
personnel on duty at the base as of midnight of' the x‘;urre,rit month. An abbreviates

statement of the reason for departure will be given in each case.

(4) Monthly Rosters will be made out in triplicate, the original and
one copy to be forwarded to Operations Officer, National Headquartersy one copy
to remain in the base file. .The original copy of the Monthly Roster. will be
signed by the Base Commanders "= .. , w2 L ' "

(5) Preparation of the Monthly Roster will be in accordance with
instructions set forth on the following model: o :

17
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Operations Directive No. 37 . 9/18/43 . -
" CAP Form No. 620 . | . ' - ’ : .' g
» ~ CAP-MAE BASE NO. iy AT A L e B @
monrnnx ROSTER Rk
Month ending __ 30 September 1943~ -+ - Middletowm, Penn, - "’
@ (2) - 2 oW ) (e SRR
o DATE° . DATEOF ! -~ . o - N WP L
NAVE SERTAL NO. __REPORTED DEPARTURE - DUTY" _RaNK
. Earle, Ralph -="" 3-1-209 8-13-42 . 4 E- -C,0. . Major .. '
-+ (One* space between each category.) SE s o P UL LIS
' Brown, J. A.;.; ‘1-1-2U 5=29-42 - X T % '0.0. Ca'ptain' SR
Glark, T. V. .2-4-17 . 6-142 . - 12430-43 | - Pilot *‘Gaptain o o
uGllbert HOT. 4—8-605 -~ 9-1-43 .o X 7 4 - Pilet  lst. Lt N
¥ ' .. N s N oo # .' . <> . . ' 31 2 . CEE '
. AmeS, Y M . -'-c- ; V"’ . ! - ‘ ’ X : » : ' & MGCQ : ..Tech. Sgtc :
- Date aptd "end serial number not avallable. Will be furn. as soon as detenmund
-Wilson, L. C..- °~ 1-4=93 . 5-19-43 ' 10—18~43 Mec. Staff Sgt. :
O'Brien, M. L {8145 9-1-43° Ty - Tech. Sec. Head Mstr. Sgt
Sy rssEs ¢ o P e
Abbott, C. B,  -3-4~516 6-25-43 QmR27-43 1 Pilot 1st. Lt.
Exp. Tour Duty. oEgE, bt P SRS '

. Brown, J. For ' 6132 ° ©9=1-43 ©  ©9-15-43 .
Airplane not satlsfactory for duty. -~ =
g * * * * * * * * * * * * *
INSTRUCTIONS

(1) Enter last name and both, initials, 'If no mlddl'

(2) If serlal number is unavailable, give reas n.‘

(3) lee date of reportlng for current tour of dutygwmfﬂfu‘;}
\ : ’
(4) If on duty for duratlon, enter nxe, If on dutyﬂ?br’llmlted perlod, enter
‘date of end of tour of duty. . .

(5) Use only abbrev1atlons listed in paragraph b (1) above.‘ Use onlx functlonan.J
tltles as‘listed therein.

(6) Enter present rank, ' I &

When entering remarks below names, use abbrev1atlons listed in foregoing
instructions. If individual has had more than one’assignment during month, list
. assignment held as of midnight of the last day of the month, Enter under hlB
name special order number eiXfecting change. , _ . . o -’/

Page 1 _of_6 Pages
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46. Monthly Financial Statements

Each Base Commander will submit to National Headquarters on the tenth of
each month a complete financial statement for his base as of the close of the
previous month, Said monthly financial- statements Wlll be submitted in duplicate' -
and will be signed by the Base Commander. : : _ I K

v .

A SRR A
a. All communications, including offlcial letters,‘lndorsements, memoranda,' :
reports, telegrams, teletype messages, and radiograms, will be prepared- in.accor~;0>tf
"dance with the provisions of Training Directive No. 29, this Headquarters, - i oo o
"Military Correspondence, How Conducted", 8 April 1942, and Operations Directive -
No. 27, this Headquarters, “Preparation of Meosages for Dlspatch via: Electrical |
leans", 25 August 1942, L , ; S e .*.4, Pl
P -
: b. All communications ‘will be as brief as is con51stent With clarity. Longr
: dlstance ‘telephone, teletype, telegraph, and radio will be used only when & situs .
“ation is of such gravity as to place the use of such - emervency circuits 1n the AR

category of a "military necesslty" B C FETI ;‘;_J. AN ?:.ya*

47. Commnications

Ce The follow1ng rules Wlll ‘be followed in the use of emergency ircuits, :
! ' ‘_\ & o |. 0

“(1) Answer the telephone as promptly as p0331ble and speak _"}ﬂ '

7 distinctly. . : : o B ,ﬁ;'_ E

(2) Identify your unit and yourself 1mmed1ately upon lifting g el g
. the telephone receiver;' as "CAP Base/Noq 4, Captain Smith", & = "% .-
It is not only a waste of time but’ lSydlSCO certing to the .
party calling to have to’/gquire?whether he ‘has the rlght "= I
connection, TN VoY st : -
o ' (\\"'9.\5\' } \\\\—-‘ g ;:‘)‘\ e \b Q) . ’ K
(3) When telepho ;Aﬁave well i mind the\matt T to be taken e
up; present it ntthe shortest‘time‘poséible, then conclude e
your conversatigqn immediagely. T - oo
. \\{, W )
(4) "Do not waste valu bIe %zme 1nqu1r1ng about the health of
the other party.

(5) Do not drag out conversations by repeating requests for
L . *  information which the other party-obviously does not have.

TR

CE e

(6) Avoid holding up lines whlle consultlng with members of

+ 7% ‘?F;:. e

o

Xy 3

(7) Do not attempt to hasten solution of problems already under
consideration by making repeated calls in regard to them,

(8) In transmitting messages via electrical means edit each such
message to insure maximum use of authorized abbreviations and
elimination of every word not essential to clarity. Adhere
rigidly to instructions pertaining to address and szgnature
on messages.
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Operations Directive No. 37 | ' 9/18/43

. . AL L : : 4 . . " e
48 Visitors - T ' o T @
‘ g. Visitors at MAE Bases Wlll be linited to’ those whose presence is necessd;-/
in the ‘conduct of official business. Said official visitors, excepting (a)cffigers:
representlng the armed forces and presenting proper credentials and (b) Civil j_f
Aeronautics Administration inspectors and Civil Aeronautics Board investigators’

presenting proper credentials, will be admitted only on written authorization J‘\_J
from National Headquarters,

b. Application for such written authorization for Civil Air Patrol personnel].
Wlll be madethrough Wing Commanders who will forward to National Headquarters _3
only such applications as in thelr oplnion are necessary 1n the conduct of = ks
official business. . i = ™ T ; A T
c. The term "Visitors" does not include tradesmen and representatives'of
: business firms admitted to a base by:a Base Commander for the transaction.of’
necessary business incident to. the. operation of"the base. "However, the Base
Commander is responsible for the:identity:-and ¢onduct of each’ such person admitted
to his base,. Said persons will be admitted only-to such parts of the ‘base as
said necessary business may require. _ , .

\-/

R}

49. Requests for Informatlon and SDBClaL Serv1ces.

\ :

Base Gommanders are herebj directed to adv1se all agencies requesting
information or special services not specifically authorized by Ietters of '
Instructions, Memoranda and Directives pertaini to MAE operations, to address égg'

their requests to National Headquarters throu regular channels of :
commnication, -’/

50. Inspections

The Base Commander or an officer gesignated by him Wlll make an informal
inspection .of the Base each day to insure Yhe malntenance of a high standard of
sanitary conditions, proper ¢are of qulpment\ observance of all fire regulations,
thorough p011c1ng, and that all :;rsonnel are in broper uniform. ; ,

TR 4.‘«, N ’

- By‘direction of Na onal Gommander JOHNSON.-

"HARRY H B .
Colonel, - nir Corps‘
Operationg Officer
Civil Air Patrol
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